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EXECUTIVE SUMMARY 

TOPEKA ZOO PUBLIC-PRIVATE PARTNERSHIP 
 

REQUEST:  The purpose of the discussion is to provide an update to the Governing Body on a Public 

Private Partnership operating model of the Topeka Zoo and to request support to continue evaluating 

the best model for long term governance of the Topeka Zoo. 

BACKGROUND:  Operating the Zoo through a public private partnership was first recommended by 

an Association of Zoos & Aquariums (AZA) special inspection in the fall of 2009, and was again 

considered in 2012, 2016 and 2018.  

In a Public Private Partnership, the City would maintain ownership of all assets, including land, 

buildings and animals. The City would contract with a non-profit to operate the zoo for an agreed upon 

annual management fee.  Most City employees become employees of the non-profit in the short-term.  

In the long-term, all personnel become employees of the non-profit.  The model allows for operational 

and infrastructure growth without passing the associated costs of growth to the General Fund. 

PROCESSES ALREADY TRANSITIONED TO FOTZ: 

The City currently contracts with FOTZ, a non-profit organization, to operate several Zoo functions for 

an agreed upon annual fee. 

• 2013 - Began operating Admission, Rental, Concession and Public Area Custodial Processes.  

• 2015 - Began hiring seasonal animal care staff to work under City staff. 

• 2019 - FOTZ began the practice of hiring seasonal education staff to work under City staff. 

WHY NOW? 

• Facilitates operational growth and infrastructure growth without pressure on the City’s General 

fund budget and provides budgeting consistency for the City. 

• Eliminates confusion regarding areas of operational responsibility. 

• Creates a better process for operational fundraising. 

• Supports Industry Best Practice:  Over 75% of AZA zoos follow this model. 

INITIAL STEPS: 

• Propose a management fee that is a win-win for City and FOTZ. 

• Analyze salary and benefit options to ensure that current employees are compensated in a 

manner consistent with current practices. 

• Develop a combined organizational staffing plan and communication plan. 


